MHCSMA April 6th Meeting

Topic: Improve efficiency and increase quality in your hospital using Lean Six Sigma
Speaker: Scott Lyon, Ecolab — Lean Six Sigma Black Belt
Location: Ecolab Research Center
655 Lone Oak Drive
Eagan, MN 55121
When: Tuesday, April 6, 2010
CEUs: From CBSPD (1.0 CEUs)

Program objectives:

1) Understand the basic principles and history of Lean Six Sigma methodologies.

2) Understand the terminology and common tools used with continuous improvement
methodologies.

3) Study practical examples of how Lean Six Sigma tools have been effectively used by hospitals.

4) Be equipped to identify opportunities in their own departments to improve processes and reduce
waste.

Program:

11:00 AM - 12:00AM Board Meeting

11:30 AM - 12:00 PM  Arrive and visit Ecolab Store

12:00 AM - 01:00 PM  Lunch

1:00 PM - 02:00 PM  Improve efficiency and increase quality in your hospital using Lean Six Sigma
2:00 PM - 2:45 PM “Problem Clinic”

2:45 PM - 3:15 PM MHCSMA business meetings for members only

R.S.V.P., please:

RSVP by March 26", so we can plan for lunch. RSVP to Linda Richter at linda.richter @ecolab.com or
651-293-4126. Please write your name as you would like it to appear on your security badge and
certificate. If you have questions, please call Eve Rondon at 651-293-2419.

DIRECTIONS to the ECOLAB Research Center

From Airport
Go East on 1-494 and Exit on Dodd Road / Hwy 149, go south on Dodd Road to Lone Oak Parkway, left on Lone

Oak Parkway to Lone Oak Drive, right on Lone Oak Drive to the Ecolab sign, go left at the Ecolab sign and another
left when you come to the T in the road facing the complex. Come all the way around to the second cul-de-sac
which is the entrance to the Research Center. Parking is below this entrance. There is signage for the buildings in
the parking lot as well. If you enter the parking lot and go to the second set of stairs, you will be directly in front of
the Research Center entrance.

From St Paul

Go south on 35E to Hwy 110, go east on Hwy 110 to Dodd Road/Hwy 149, go south or right on Dodd Road/Hwy
149 to Lone Oak Parkway, go left on left on Lone Oak Parkway to Lone Oak Drive, right on Lone Oak Drive to the
Ecolab sign, go left at the Ecolab sign and another left when you come to the T in the road facing the complex.
Come all the way around to the second cul-de-sac which is the entrance to the Research Center. Parking is below
this entrance. There is signage for the buildings in the parking lot as well. If you enter the parking lot and go to the
second set of stairs, you will be directly in front of the Research Center entrance.



